


STRATEGIC PLAN

The current high level strategic plan of the
Athletics Integrity Unit for 2018

SUMMARY

Create a credible investigations and intelligence function

Enhance the existing anti-doping and testing function

Enhance the case management function

Create an effective and innovative education function

Create a proactive, strategic communications function

FULL PLAN
The full plan can be viewed at aiu.link/2018plan
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UNIT



http://aiu.link/2018plan

MESSAGE FROM BRETT CLOTHIER
Head of the Athletics Integrity Unit

Our primary task in 2017 was to develop an operational structure to deliver
on the vision with which the Unit was created and, in addition, craft a
strategic plan for 2018. The work done in these areas created a great
platform for 2018.

In addition to establishing the Unit, during 2017 we also delivered
comprehensive anti-doping and education programmes at important
events such as the IAAF World Relays in Nassau/BAH, and the IAAF World
U18 Championships in Nairobi/KEN. In London for the IAAF World Athletics
Championships we delivered a three-part championships programme that
comprised anti-doping, betting monitoring programmes and an education
outreach initiative. An overview of the AlU programme at London 2017

is below.

Overall, | am very satisfied that the groundwork in 2017 has set us up for
the future. We have been able to bring together top experts in the field of
testing, investigation and intelligence, case management and education

to build a robust operational structure to deliver on our strategic objectives.

"l am confident that AlU
is primed to do ground-
breaking work, and we
will keep you updated on
the progress we make."

I am confident that AlU is primed to do ground-breaking work, and we will
keep you updated on the progress we make.

Brett Clothier

OPERATIONAL STRUCTURE 2018

Athletics Integrity Unit Board

Head of the Athletics Integrity Unit
Brett Clothier

Office Manager

Testing & Intelligence Education

& Investigation

Compliance & Communication

Led by the deputy head
of the AlU/head of
testing, the team
comprises of a medical
and scientific senior
advisor, an
out-of-competition
testing manager, an
in-competition testing
co-ordinator and an
ABP & whereabouts
co-ordinator.

(5 team members)

Led by the head of
intelligence and
investigation, the team
comprises of an
intelligence officer, an
investigator, two
associate analysts and
four external
investigators.

(5 team members)

.

/ Lead by the head of
education and
communication, the
team comprises of
external consultants

and service providers.

(1 team member)

/ Lead by the general
counsel, the team
comprises of a case
manager, and two

results management

co-ordinators along with
external experts and
advisors.
(4 team members)
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FINANCES

Financial report for the year 2017

January to December 2017

Testing Programme $4,715,136
Disciplinary & Legal $1,181,831
Communication & Education $298,430
Experts-Consultants $688,958
Supervisory Boards $45,761
Representation (conference, meetings) $160,119
Zﬂt;stic:rglzryz;\eous (frais divers, repas pro, $49 654
Total (USD)* $7139,889

*Salary paid to the AIU staff from 01 January 2017 to 31 December
2017 was $653,848.96. These figures exclude the remuneration
paid to the Head of the AlU. All figures are in US dollars.

Testing and Results Management
Disciplinary and Legal

Education & Communication
Investigation & Intelligence
Supervisory Boards
Administration

Staff

Total

Remarks:

. The Head of the AlU was remunerated $172,229.54
for the period 18 July 2017 to 31 December 2017.

« No remuneration was made to the Board of the AlU
during this period.

- The financial report is extracted from the IAAF’s
audited accounts for the year 2017, which was finalised
in July 2018.

- January to March expenditures of the IAAF Medical
and Anti-Doping Department are included in these
figures.

Budget for the year 2018
$3,500,000
® L@sllng and ?esults
anagemen
$1,000,000 @ Disciplinary and Legal
@ Cducation & Communication
$1 50,000 Investigation & Intelligence
@ Supervisory Boards
$500,000 @ Administration
@ Staft
$200,000
$150,000
$2,500,000
$8,000,000

Note: The way the AlU categorises expenditures has changed in 2018
to better align with its strategic plan. All figures are in US dollars.



OVERVIEW

Some of the amazing things the Athletics Integrity Unit
has achieved so far
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IAAF WORLD CHAMPIONSHIPS,
LONDON 2017

Read about the successful programme of events conducted by the Read the London 2017 report:
Athletics Integrity Unit at the IAAF World Championships London 2017. aiu.link/2017WC

We have only just started and there is still so much to do.
With your support, we can continue the pursuit of clean sport,
so Stand Tall, Speak Up!

www.athleticsintegrity.org


https://www.athleticsintegrity.org
http://aiu.link/2017WC

